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Building a city for all  

 

Objectives of the transfer workshop 

• to present the work in progress and actions planned in each scheme to the other 
partners, and get feedback on these. 

• To exchange on how the project implementation is going so far regarding its capacity 

to facilitate mutual learning and to support the development of an action plan in the 

mentee city 

 

Format: online meeting (zoom) 

 

Agenda 

 
The workshop will be moderated by Ceri Hutton, Migration Work 

 

5’ Welcome of the participants (Guri Durmish, Director of the External 

Resources and Knowledge Strategy,CEMR) 

5’ Introduction video  

20’ Recap on the context of Capaci and challenges to be tackled 
(Pietro Puccio, Mayor of Capaci and Carla Rey, Secretary General 

AICCRE)  

35’  
The mentoring process so far and challenges encountered  

• Main steps of the mentoring process – 
benchmarking exercise and mentoring meetings held 
so far (Ceri Hutton, Migration Work) 5 min. 

• Perspectives and expectations from the mentor 
city/association (Corinne Huybers, City of 
Mechelen, Sabine Van Cauwenberge, VVSG) 10 min. 

• How have the mentee city and association 
worked internally to develop the action plan 
(Carla Rey, AICCRE) 10 min. 

• Main stakeholders involved and their role 
(Fiorenza Giambona, Councillor of Capaci 
Municipality) 10 min. 

Q&A 

15’ Break 

45’ Presenting Capaci Action plan and next steps for developing 
it (Fiorenza Giambona, Capaci Municipality, Carla Rey, 
AICCRE)  
 

- The inspiration: The Buddy project in Mechelen – video -   
 
- Action Plan (presentation of the plan and potential 

challenges)  
Q&A 
The objective of this Q&A is to gather feedbacks and comments from the other 
participants on specific actions 

12:00 Conclusions and end of the meeting  



 

 

 

 

12:30 • (internal) Discussing a focus for the third mentoring visit and 
next steps  

 

 

 


