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           Objective of the meeting  

During the next Steering Committee meeting we will gather together partially in Brussels and 

partially connected online, to present the achievements accomplished, the future plans, the risk we 

see and the mitigation strategies we found. It will be a moment of priceless exchange for all and an 

essential tool for the Consortium to collectively decide about the next steps to take.  

 

           Timing 

The meeting will be hybrid with a delegation of the Consortium being present in Brussels on the 

20th of October, at the CEMR premises, while the other participants will be connected via Webex 

platform. The meeting will start at 9h30 and will last until 12h30.  

 

          Agenda 

09h15: Welcoming of the participants and coffee  

09h30: Presentation of the agenda and roundtable introduction 

09h45: Addressing speech by CEMR Secretary General, Frédéric Vallier 

10h00: Overview of the achievements, Durmish Guri  

10h10: Communication update, Barbara Kuznik  

10h20: Budget update, Debora Minardi  

10h30: Q & A 

10:40: Coffee break  

11:00: Online interactive evaluation exercise 

11h10: Planning the next 18 months: risk identification and strategy proposal, Durmish Guri and 
Debora Minardi  

11h30: Open discussion  

12h30: Closing of the session  

 

 
 


